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Commodore’s Comments
“There is nothing—absolutely nothing—half so much worth doing as simply
messing about in boats.”
Kenneth Grahame, “The Wind in the Willows”
Who benefits from the MRSA racing program?
Skippers do, of course, but surely the crew
members, who show up every Wednesday night
to man the sloops, enjoy and benefit from the
competition, camaraderie, and, like Water Rat in
Kenneth Grahame’s classic, the pure joy of being
on the water.
In these days of declining membership and rising
costs, isn’t it time for racing skippers to ask their
crews to consider doing something to help carry
MRSA and its racing program into the future?

https://archive.org/details/windinwillowsgra
h/page/238/mode/2up

Why not ask a crew member to join MRSA? A member needn’t own a boat –
many current members do not. The cost is low and the benefits are many.
For only $75 per year, perhaps the cost of a dinner for two, a member has access
to the events, (often held at great waterfront venues and yacht clubs), brunches,
dinners, parties, and picnics. Enjoy dinner speakers whose programs include
practical tips for sailors as well as nautical history and current issues concerning
the Magothy and the Chesapeake Bay. Perhaps share a beer and trade tales of
nautical adventures with other racing crew or skippers.
The time has come for racing skippers to contribute a little effort. Please help us
all to continue to enjoy the sport we love.
Joe
Joe Berchielli, Commodore, 2021

Membership Corner
2021 Membership Campaign
Chris Adriance, Membership Chair

It is probably no surprise that MRSA membership has been slowly shrinking in the
past few years. Members selling their boats and moving away will always be a
drain on membership. The declining interest in sailing is something we need to do
our best to overcome. For this reason the Board of Governors is suspending the
$50 initiation fee in an attempt to encourage new members to join. This means
anyone that joins will only pay $75 for access to all of our great cruising, racing,
and social events. New members will still require a sponsorship and Board
approval prior to their membership being active.
The Board is also requesting our racing fleets help. If each boat that races
recruited just 2 or 3 of their crew this would have a tremendous impact on the
club. MRSA is the main host for some of the cheapest racing on the bay. $75 for
crew works out to roughly $3.75 per race, if they choose to only participate in
races. It doesn’t even account for the post-race raft-ups, trophy party, or all the
other social and cruising events they’ll know have access to.

We’re asking the general membership for their help also. The Board will be
drafting some sort of flyer or brochure to encourage new membership. If you
have any means to communicate with your neighbors, such as a community
bulletin board, Facebook page, or Nextdoor app we’ll ask you to post a brochure
there. If you know people who boat on the Magothy, let them know what a great
group MRSA is and encourage them to join.

Racing Corner
Racing to Get New Members
Alan Weiss

Having been anointed Social Chair, a title I feel is just one step below King, I have
been inspired and see my job description as crossing over with that of
Membership, for without members there can be no social events.
As you’ve already read in Joe and Chris’s column, I feel it is the responsibility of
each Captain to bring on board crew as members ASAP. My goal for the Racers is
to recruit at least two crew per boat as new members. Cruisers might be able to
find one or two comrades that have held out and persuade them to join sooner
rather than later.
Now let’s talk beer. Raft ups, other than the trophy party, are the only “bricks
and mortar” our racing club offers to get together. With Covid 19 this may be a
challenging season but if it becomes safe and practical I will do my best to get
about 3 raft ups scheduled. Endless Summer will host one, so I need two other
volunteer boats.
It also requires Captain and crew participation. I feel the participation portion
has been handicapped by a lack of notification which makes it hard for everyone
to clear their schedules. To help with this, I will commit to sending a 2 week, 1
week, 3 day, and one day prior reminder email so that you and your crew will be
OK with getting back to the dock a little later than usual. Don’t put it in your
trash. Why you ask? Because these events bring many things to the table. You
get to put a face on the Captain and crew you have circled the marks with all
season. You get to ask others for help with a main sheet that has “memory” in it
(thanks, Mike Mullarky), see upgrades on other boats that improved their
performance (thanks, Ed Poe), and talk about great cruising destinations like the
Exumas ( thanks, Norm Poulsen), just to name a few.

In summary:
1. Get crew and friends to join ASAP, the organization’s financial health needs
a cure.
2. Volunteer to be beer boat. Don’t let it be the other guy.
3. Most importantly, remember that the organization needs your support
today if it is to be around tomorrow

FACEBOOK
You have heard a lot about our Facebook effort but have you done your part?
Please take a moment today and go to facebook.com/magothysailing and “like”
each article and each photo. You could click the link right now and then come
back to the riveting articles in the Old Man! Put it on your calendar to do all the
time! Help us spread the word about MRSA to attract new members!
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Please do your part to restore the Bay and actively make it cleaner.
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