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Commodore’s Comments 

As a faint light gleams at the end of 
the long Covid tunnel, MRSA 
members can look forward to a year 
more like the ones we used to 
know.   Nothing is carved in stone 
yet, but this year is likely to present 
a much more complete schedule of 
events, races, cruises, and Junior 
Training, although, at present, 
meetings will be held with Zoom. 

As club activities transition back 
towards normal, other transitions 
are occurring.  Two long-serving and 
key contributors to MRSA 
operations have stepped aside and 
other members have come forward 
to shoulder the burden.  



Mike Mullarky has left his club leadership and committee positions, including 
Webmaster.  Mike created the MRSA website in 2004 and has served in many 
positions, including Commodore, and last year’s Rear Commodore when he, along 
with Race Committee Chair Chris Adriance, kept the MRSA racing season afloat.  
Mike’s contributions to MRSA  are too numerous to mention here, but, on a 
personal note, Mike was  a mentor to me when I served as RC Chair and Rear 
Commodore about ten years ago, and I am forever grateful for his help in skirting 
the blunders that could have incurred the ire of MRSA racers. 

I was greatly relieved when Jeff Thompson, last year’s Commodore, stepped up to 
fill the Webmaster position.  Jeff has some very good ideas and is bringing his 
expertise and a fresh perspective to the vital job of maintaining and updating the 
virtual face MRSA presents to the world. 

Peggy Poe, former Commodore and long-serving Membership Committee Chair, 
has stepped aside from the Membership Chair role.  I always admired Peggy’s 
easy grace in introducing and integrating new club members at Spring Brunch and 
other events.  The many contributions of Peggy and husband Ed Poe, too 
numerous to mention here, included hosting picnics at the “Shore Shack” and 
sailing outings aboard their J-42, Ravenous, to witness events including the Blue 
Angels and the Schooner Races.  Again on a personal note, Ed was also an 
invaluable mentor to me during my turns as RC Chair and Rear Commodore and 
gave me the direction I greatly needed to keep on course.  

Chris Adriance, after his successful turn as Race Committee Chair in the 
challenging 2020 pandemic-distorted racing season, has stepped up to fill the role 
of Membership Chair.  Chris will bring his energy and his own fresh perspective to 
the vital role of attracting new members.   

I am always impressed by the dedication and efforts so many members contribute 
to keep MRSA running and enable the rest of us to enjoy the sport we love.  
Among these are, in no particular order: 

• Jeff Thompson, who, as Past Commodore, is helping me navigate through 
2021 challenges. 



• Evan Clayton will continue his responsibilities as Fleet Captain, Junior 
Training. 

• Tom Lane is now Fleetmaster, assuming responsibilities for the Junior 
training boats and equipment from Rich Hughes.  

• Rich and Toni Hughes are Fleet Captains, Cruising for 2021, taking over 
from John and Debbie Lund. 

• David and Denise Boyer are the Redbook editors for 2021, assuming 
responsibilities from Ed Tracey.  

• Ed Tracey will serve as both Rear Commodore and Race Committee Chair, 
assuming those responsibilities from Mike Mullarky and Chris Adriance. 

• Larry Turner will continue as Secretary, recording the minutes of the Board 
of Governors meetings. 

• Kristin Mullins will continue as MRSA Treasurer in 2021. 
• Last but certainly not least, Maggie Burri will continue as the Old Man 

editor for 2021. 

Thanks to all. 

Joe  Berchielli, Commodore, 2021 
 
 

 
 

Racing Corner 
Ed Tracey, Rear Commodore and Race Committee Chair 
 

“For the times they are a-changin” Bob Dylan 
 

And yes, hopefully for the better!  2020 was a challenging year for everyone but I 
appreciated that we were able to start racing during the summer and go through 
early November.   
 
As I look forward to 2021 and some of the changes that will be occurring, I want 



to thank some folks that have helped play a large part in the racing program over 
many years.  We will have several new folks helping out the racing program this 
year in various positions but I want to thank Mike Mullarky for all of the years of 
scoring (along with being our PHRF representative in addition to a few stints as 
Rear Commodore) and Mark Walker who up until mid-last year managed our race 
gear for several years. 
 
We are still looking for help in several positions so if you haven’t helped out 
before or if any of your crew are interested in stepping up let us know but we 
look forward to putting the racing program together and being ready by late April. 
 

Tell Us What You Want! Complete the Google Survey 
 
We recently sent out an e-mail about a survey to gather your thoughts on the up-
coming racing season.  Please take a few minutes to complete the Google survey 
and share any additional thoughts you might have. 
 

New MRSA Weekend Race 
 
One of the goals that I have for the racing program this year is to sponsor and get 
our racers out for at least one weekend race on the Bay.  So this year we are 
putting on a Covid friendly race on May 1st called the Spring Fling.   
 
What makes this race interesting is that boats will be given a starting window of 
time (ex. 15 minutes) where they can start anytime during that window.  If you 
are approaching the start and someone gets in your way turn around (before you 
start…) and go for it again!  The course will most likely be a triangular course, 
wind permitting of about 17 nautical miles, with a start at Baltimore Light.   
 
If enough other folks from the Baltimore or Rock Hall area sign up to do the race, 
we will make one of the other marks of the course their start.  The key to the race 
will be that boats will take their own starting / finishing time and then report 
them back to the Principal Race Officer (PRO) for scoring.  This race will be open 
to anyone and classes will include PHRF, ORR, ORA, Short-handed, and Assigned 
Ratings. 
 
 

https://forms.gle/ryCFiKRdBryx42mU6


Membership Corner 
[Editor’s Note:  Peggy Poe left us such big shoes to fill that we’ve had to pass the membership baton 
on to two MRSA members.  Chris Adriance is the new Membership Chair, and Alan Weiss is the 
inaugural MRSA Racing Social Director.  They will be working together to help build membership, and 
welcome your ideas!] 

A Few Words from Our Membership Gurus 
Chris Adriance and Alan Weiss 

MRSA is about sharing our community on the water, whether it’s through cruising 
or racing, with others.  As the new cheerleaders for membership, we welcome 
your input.  We already have one new twist with the advent of racing social 
director (coined by Ed Tracey), which comes along with the following job 
description: 

• Promotes MRSA racing on social media and print publications (Spinsheet, 
Severna Park Voice, Pasadena Voice, etc.) 

• Manages MRSA Wednesday night social activities (Keg Raft Ups) 
• Assists Rear Commodore with MRSA meetings (promotion, etc.) 
• Manages crew and boat wanted interactions 
• Assists the overall MRSA effort to recruit new members, while leading the 

effort to find new racers 
• Assists Rear Commodore in promoting MRSA weekend events 

In addition, one of the early minimally ambitious tasks that Alan has assigned to 
himself in the first few days is office (like Biden  ), is to create a flyer to be 
distributed to all Magothy River waterfront property owners with help of 
members.  Once the flyer is ready, we’ll distribute it electronically or physically, 
and ask “select” individuals (aka volunteers  )  to be responsible for distributing 
it to their neighbors. 

We have also been brainstorming some other ideas to grow membership, and we 
welcome your input: 

• Explore different membership categories, like a “retiree” category, or an 
“associate” membership to crew members, and redefining “honorary 
membership” to include a reduced dues payment.  We would stress that 



these reduced dues will help us keep the organization afloat while we work 
to rebuild. 

• Target members who have dropped out after selling their boats; perhaps 
there’s a way to incentivize them to continue their membership even 
though they’re land-locked.  

• Ask those handful of MRSA folks who participate in both cruising and racing 
to reach out more intentionally across the aisle. 

• Do a focus group with members who’ve joined for Junior Training over the 
last couple of years to figure out how we can keep them post-sailing camp. 

 
Finally, we’d like to share some sobering numbers with you. So far, only 70% of 
our members have renewed, and we’ve already lost 3 who no longer own a boat.  
Our 2020 year closed out with a ~3.5k loss and our 2021 budget projects a similar 
loss even with junior training and a full racing program scheduled. So even though 
we have a reserve, we need to build membership to keep MRSA financially stable, 
so we can continue to offer Wednesday Night Racing on the Magothy, cruising 
and our numerous social events.    
 
As you can see, we’re looking at a multi-pronged approach, which is critical for 
success.  Reaching out to retired members for their support and participation at a 
discounted rate is good first step, and encouraging at least one crew member to 
join at a discounted rate is classic “internal marketing.” Getting those that have 
been hesitant to join for various reasons are next, and finally reaching out into the 
community by using flyers, NextDoor, and Facebook is another opportunity.  No 
one wants the ultimate answer to national debt—more taxes (aka raising the 
dues and fees). 
 
And our usual plea:  You have heard a lot about our Facebook effort but 
have you done your part? Please take a moment today and go to 
facebook.com/magothysailing and “like” each article and each photo. 
You could click the link right now and then come back to the riveting 
articles in the Old Man! Put it on your calendar to do all the time! Help us 
spread the word about MRSA to attract new members! 

 
 
 

http://facebook.com/magothysailing
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Please do your part to restore the Bay and actively make it 
cleaner. 

 
 
 
 
 
 

 

 

 

 


